DPW

CITY OF ATLANTA » DEPARTMENT OF PUBLIC WORKS

FY23 Q1 Quarterly Report

Prepared for City Utilities Committee

Tuesday, November 15, 2022

MAYOR ANDRE DICKENS | AL WIGGINS, JR., COMMISSIONER




DEPARTMENT OF PUBLIC WORKS Tab|e of Contents

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Priorities & ACCOMPIISAMENTES.........coii i ririri s rasa e sreran s rasn e s ennernmnnernnnes 3

Office of Solid Waste ServiCes....... .o s s r s s s s s e nras 6

UG 0o | L= o o o =R 15
Keep Atlanta Beautiful ComMmMISSION..........ciiiii e rr e s s s s e s rn e e n e nas 17
Office Of Fleet ServiCes..... .o s s s s s s r e s e e renes 19
HUMAN RESOUICES. ...t e et s r e n s et s s m s s s s s s s s e s e nes 22
T = o= 25
S = 1= 428 V717 o o AR 27

oY 1 T =3 i =) o 1= 31




ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

DEPARTMENT OF PUBLICWORKS ML A JOR PRIORITIES & ACCOMPLISHMENTS

Senior Management
Onboarding

Strategic Leadership
Planning Workshops

Onboarding of Technology
and Equipment to Maximize
Operational Efficiencies
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Craig Mim;‘— OFS Murphy Glover — OFS
Program Management Officer Deputy PMO
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Michael Mason — OFS Kent Garmon - PMO
Deputy PMO Performance and Innovation

Nicole Smith— O0OC Carletta Washington— 00C
Special Projects Director Contract Administrator, Sr.



v ot otpusucwons . opEGIAL PROJECT UPDATES

Completed KABC 3 -Year Grant Commitment

Completed Comprehensive ASL Feasibility Study

Established a new Procurement and Contracts Team

Established Quality Assurance (QA)/ Quality Control (QC) Team

Establishing Operational Efficiencies through Technology for SWS




OFFICE OF SOLID WASTE SERVICES




rnmcm e ey OERVICE DELIVERY — TOP SERVICES REPORT

Top 4 Requested Public Works Services FY23 Q1 Service Completion

9,000
(88%)

8,000

7,000

DAMAGED GARBAGE CART REPLACEMENT
2,351 6,000

5,000

Total

4,000
3,000
MISSING GARBAGE CART
2,000
1,000
SOLID WASTE (COLLECTIONS) SPECIALOPS
MISSED GARBAGE COLLECTION Solid Waste (Collections) Special Ops
[l Complete 3,692 8,821
W Open 94 1,148

o Creation of strike team to assist with decreasing a
backlog of cart deliveries.

o Development of strategy to address the supply
chain issues that led a backlog in cart deliveries.

DAMAGED RECYCLING CART REPLACEMENT

500 1,000 1,500 2,000 2,500



oepaRTMENT OF PUBLCWORS  SERVICE DELIVERY PERFORMANCE METRICS FY23 Q1

Missed Collections Report

MISSED COLLECTIONS Missed Collections Totals
SLA ON-TIME COMPLETION FY23 -Q1l

19
735
Y

0% 10% 20% 30% 40% 50% 60%  70% 80%  90%  100% Garbage Recycling ard Trimming
H Open 39 19 36

On-Time Completion Percentage H Complete 1,809 735 1,148
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YARD TRIMMING

1,148




o e eanmmrenen. . QUALITY ASSURANCE/QUALITY CONTROL (QA/QC) INSPECTIONS

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

QA/QC Inspections
QAQC Reporter
311 Requests - Areas of

Pagc 1 Of 2 :onc.ern h?rjdled b.y DPW
identified while

completing field audits

Curbside Inspections -
Weekly audits of locations
reported as repeatedly
missed

Scheduled Maintenance -
Audit of scheduled ROW
services completed by
contractors

e
o QA/QC Inspection Team Implementation

o QA/QC inspectors ensure that work
performed aligns with DPW standards

o QA/QC inspector reports used to

compile data for the vendor scorecards




DEPARTMENT OF PUBLICWORKS S O) ID WASTE SERVICES TONNAGE

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Garbage Tonnage Recycling Tonnage Yard Trimming Tonnage
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FY22 Q4 FY23 Q1 FY22 Q4 FY23 Q1 FY22 Q4 FY23 Q1
17,585 17,159 4,685 4,931 4,099 3,203



DEPARTMENT OF PUBLICWORKS S| |ID WASTE TONNAGE

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Year Comparison

Total Tonnage

L

= FY22Q1 =FY23Q1

Solid Waste Tonnage

8,000
6,000
4,000
2,000
A= Hln His
JULY AUGUST SEPTEMBER
W Garbage 5,571 5,969 5,619
M Recycling 1,552 1,761 1,619
M Yard Trimming 915 1,238 1,050

M Garbage M Recycling ™ Yard Trimming
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ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Volunteer-Based Metrics
July — September

ENENUSPE

Total Events

Total Volunteers

133

Volunteer
Hours

15 N
Tons of Litter =
Collected

(o)

94

Miles Serviced

662

lllegal
Dumping Sites Completed

27,8908

Receptacles Serviced

1

1,804

Street Sweeping Miles

OCS Performance Metrics
July - September

Tilll!lI!.'
Negh

OPERATION CLEAN SWEEP PERFORMANCE METRICS FY32 Q1

978
Right-of-Way (ROW) Miles

33

Tons of Litter Collected

3
417

0 100 200 300 400 500
Tonnage

m Dead Animal = lllegal Dumping = Sweepers m Receptacles

Tonnage (All OCS Services)
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e aranmmenn | OOLID WASTE EDUCATION AND ENFORCEMENT (SWEET)

1,057

Proactive Cases

N

Total Inspections Performed

234

lllegal Dumping Inspections

1

Hired Solid Waste
Education and Enforcement Manager (SWEET)

2

Sworn Officer Positions Established
to Investigate lllegal Dumping Complaints
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 04) SeeamueToErUBUCWONS | SPECIAL OPERATIONS — EVENT FORTIFICATIONS FY23 Q1

July 2022 August 2022 September 2022

S

Peachtree Road Race Dragon Con

A 13
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) DEPARTMENTOFPUBLCWORS . BULK COLLECTION OVERVIEW - FY23 Q1

OVERALL -
MOST REQUESTED BULK ITEMS

/Bulky Yard

Trimmings

MOST REQUESTS BY AREA

7,768 YTD

o TOTAL BULK
REQUESTS FULFILLED

| July — 474

/ 2.
Southeast /

Northwest
(NwW)

‘ August — 556 . ' &/ Household
Furniture/
‘ September — 650
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DEPARTMENT OF PUBLICWORKS - KEEP ATLANTA BEAUTIFUL COMMISSION

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Community Engagement

COMMUNITY CLEANUPS

Q1 Events Volunteers Volunteer Miles Cleaned Tons
Hours Collected
July 32 211 380 50 4
August 31 283 397 40 5
September 29 209 379 19 4
Total 92 703 1,156 108 12
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et ey T LEET PERFORMANCE METRICS -FY23 Q1

Vehicle & Equipment Inventory
. . . . . .

6,034

Total Repairs Completed

5,149

Citywide Vehicle Availability
N .. ... -

90% 4

Total Labor Hours Completed
. . . . . .

17,798 >



e e OF S VEHICLE READINESS & REPLACEMENT PROGRAM- FY 23 Q1

Out-Of-Service Vehicle Purchases
APD Pursuit Vehicles per Department

FY23 Q1
Peak Status 110 3

115 or 33% APD SWS

10%
Decrease

Chargers Street
Explorers Sweepers

current Status
78 or 22%

New APD Charger New DPW Rear Loader | New SWS Street Sweepers
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DEPARTMENTAL ORGANIZATIONAL CHART - CURRENT

COMMISSIONER
DEPUTY HUMAN RESOURCES .
COMMISSIONCR [AIM) DIRCCTOR Al Wiggins Jr.
Daphne Rackley Byran Gibson
EXECLITIVE ASSISTANT
[ [ Constance Harris
DCPUTY COMMISSIONCR DCPUTY COMMISSIONCR
OPCRATIONS ADMINISTRATION
Anou Sothsavath Keith Robinsan
| L
CXCCUTIVE DIRCETOR, PROGRAM PROGRAM PROGRAM PROGRAM FINAMCIAL &
KLLP ATLANTA MANAGMINT OFFICIR MANAGMINT OFRCIR MANAGMINT OFFICIR MAMAGMENT OFFICCR ACCOUNTING POLICY & SR CONTRACT -
BEALITIRUL SOLAD WASTL SPECIAL OPCRATIING FLEET SERVICES PLRFORMANCE MRCCTOR LEGISLATION ADMINISTRATOR S FAILTIES MATAEER
Kanika Gragnles Eanika Greenles Vacant Craig Mimns Kentarri Garmen Melizsa Davis MANAGER. Michael ¢ v
Valerie L. Miles Carletta Washingtan AR aant
[PUTY PROGRAM DEPUTY PROGRAM DCPUTY PROGRAM DEPLTY.:.;:E.:'W -
; B ST WASTE MANAGMENT OFFICER | | MANAGMENT OFFICIR | | MANAGMENT QFFICER %1*53'-_5‘:1: F fl-_Fl'IEw S0aVICE DELIVERY FINANCIAL
e EMEORCCMENT & SOLID WASTL SPCCIAL OPCRATIONS FLCCT SCRWICES FLLLT SCRVICEE MANAGER MARAGER, SR
COLUCATION MANAGIR Mases Tejuoso Tracie Chambers Michael Masan Murphy Glover
Charnae Ware Ebany Jefferson Erittany McClure Sebrina Hightower
PROGRAM COMMUNICATIONS COMMUMICATIONS
MANAGMINT OFFICIR MRLCTOR DIRCCTOR
SPLCIAL PROJCCTS
Micole Swift Kim Rankins Antoinette Govan
SPLCIAL PROJCCTS
COORDINATOR
hsian Bright



e ey DEPARTMENTAL STAFFING SCORECARD - CURRENT

Total Positions *Positions Filled Positions Not Filled % Filled

678 940 138 80%

Overall % Filled by Department

Office of Commissioner 83%
Office of Solid Waste Services 360 75 435 83%
Office of Fleet Services 120 51 171 70%

**Solid Waste vacancies are aggressively being sourced and filled.
**Creating apprenticeships and partnerships to fill vehicle mechanic positions in Fleet
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1)) oepartent o pusucwors | DEPARTMENTAL FINANCIAL SNAPSHOT - FY23 Q1

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

DEPARTMENT BUDGET Q1 ACTUAL _

SOLID WASTE $50,825,438 $12,004,944 24%
FLEET SERVICES $30,971,871 S 8,516,729 27%

GENERAL FUND $20,000,000 S 33,525 0.2%
TOTAL $101,797,309 $20,555,201 20%

Department of Public Works Expenses OPERATION & MAINTENANCE COSTS
Solid Waste Fleet
$60,000,000 $50,825,438
Personnel 21% . AL Personnel 271%
$50,000,000 . ~~‘ R
Q1 Expenses  § 7,215,074 Q1 Expenses  § 6,340,791
$30,000,000 $20,000,000
$20,000,000 s1200404: (AN 440909248 R 99 enn- .
[ Non-Personnel J:1
oo 29% $20,479,776
$0 $16,731,508 Q1 Expenses §$ 5,640,726

Q1 Expenses ¢ 4,789,871
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) CeearmveNTOFpUBLCWORKS )] TRAINING PERFORMANCE METRICS - FY23 Q1

ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

Road/Skills Training & Testing

38 - Total Students
28 - Students Received CDL's
10 - Students awaiting testing
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DEPARTMENT OF PUBLIC WORKS
ATLANTA CITY COUNCIL | CUC QUARTERLY REVIEW

SAFETY DIVISION - FY23 Q1 AT-A-GLANCE

617

TOTAL TRAINING HOURS
New Hire Safety Trainings (NEST) / GENERAL SAFETY

153

GENERAL SAFETY

200

FLAGGER

264

DEFENSIVE DRIVING

Department-Wide Safety Messaging

@& |DPW onis

REAR STEP AND HANDRAIL SAFETY

The number of U.S. solid waste employee fatalities averages about 60 annually with an average
of nearly one fatality each week in the United States.

Consistently use the three- points of contact rule-of-thumb. Both feet and one hand or one foot and
both hands. Grasp the hand hold before stepping off the pavement, and only when the vehicle is
completely stopped. Look down to see the piace where your foot wi land and while holding on with
both hands step down 1o the ground. Make sure of your footing before you let go of the handrails

MOUNTING/ a
DISMOUNTING USE 3 POINTS
WATCH [_L__ @ wHE ENTERING
I 5% T 9

You must ride hoiding on with both hands and acing the vehicie. DO NOT LEAN OUT away from the

wehicle. Another very important concept to remember is proper mounting and dismounting of the rear
stap, Wait for the vehicle to come to a complote stop bafore stepping off the back. Never jump off the

step. Do not run and jump onto the back of a moving truck.

Regularly visually inspect the step and the handralls as well as your gloves and shoes for foreign
substances, debris and damage. Immediately report damages 1o sleps and handrais for repai,

@4 DPW
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WEEKLY SAFETY MESSAGE

REPORTING ACCIDENTS y INCIDENTS # INJURIES

ZIGZAGGING IS PROHIBITED
DO NOT CROSS DOUBLE YELLOW LINES

DO NOT PLACE CITY VEHICLES ON THE WRONG SIDE OF THE STREET
DO NOT CROSS DOUBLE YELLOW LINES WHILE OPERATING
CITY VEHICLES OR EQUIPMENT
FIND ANOTHER ROUTE
EMPLOYEES ARE PROHIBITED FROM CROSSING
DOUBLE YELLOW LINES TO RETRIEVE HERBIES
ZIGZAGGING IS AGAINST THE LAW

REMEMBER, SAFETY IS THE BEST PRACTICE

Depart

@ @ DPwW
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WEEKLY SAFETY MESSAGE

REPORTING ACCIDENTS \? INCIDENTS * INJURIES
CHECK FOR ILLEGAL USED THE FOOT HOLD/LOOK

MATERIALS/TEST THE WEIGHT

Wl

TO THE RIGHT & LEFT

HERBIES SHOULD BE
PUSHED NOT PULLED

STAND TO THE SIDE
WHEN LIFTING HERBIES

!

STAND TO THE SIDE WHEN
LOWERING THE HERBIE




7)) cmmeviormucwons . SAFETY DIVISION - ACCIDENTS &PREVENTABLES - FY23 Q1

o Total Accidents -3
o Preventable Accidents - 2

o Total Accidents - 8
o Preventable Accidents - 5

o Total Accidents — 7
o Preventable Accidents - 6

[ SEPTEMBER
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FRONTLINE
HEROES
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IN LOVING MEMORY

Mr..D/Anthony Smith

With heartfelt sadness, we announced
the passing of Mr. D’Anthony Smith this
past August. He was a cherished Office
of Solid Waste Services Principal
Operator, who faithfully served the City
of Atlanta for 15 years.
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THANK YOU




